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Introduction

Do you know?

22.22m

The global average cost of a Breaches involved shadow The average cost savings
data breach in 2024, the data, emphasizing that the for organizations that used
highest total ever and a 10% data proliferation is making security Al and
increase over last year. it harder to track and automation.
(Source: IBM) safeguard. (Source: IBM)

(Source: IBM)

Given this alarming rise in cybercrime, safeguarding critical assets and information has become
paramount. Organizations of all sizes and industries must implement a robust cybersecurity
foundation to safeguard their business.

ISO 27001, the globally recognized standard, provides a structured approach for establishing,
implementing, maintaining, and continuously improving an Information Security Management
System (ISMS). Complying with ISO 27001 helps businesses establishing a solid cybersecurity
foundation, ensuring that they can mitigate risks and demonstrate a commitment to protecting data.

© 2024 Letsbloom. All rights reserved 2 letsbloom 8



Let's explore the key components of the ISO 27001 checklist and how you can use it to fortify
your organization’s defenses.

What is ISO 27001 Checklist

An ISO 27001 checklist is a structured tool designed to guide organizations through the.ISO 27001
certification process. It serves as a roadmap that outlines all the necessary steps and
documentation required to become compliant with the standard. By systematically organizing the
tasks, policies, and procedures, an ISO 27001 checklist helps businesses stay on track, ensuring
nothing is overlooked in their quest to secure ISO 27001 certification.

Why Do You need an ISO 27001 Checklist

ISO 27001 requirements can be complex, but an extensive ISO 27001 checklist can simplify the
process, ensuring a smoother path to certification. Here’s why it's essential:

Simplifies Compliance: Breaking down complex ISO 27001 requirements into
manageable tasks, the checklist serves as a step-by-step guide to implementing
and maintaining an ISMS. This not only helps your organization stay on course but

also ensures that all essential components are addressed systematically.

Enhances Accountability: The checklist helps clearly define tasks and assign
A responsibilities to relevant team members. This fosters ownership, promotes
il l@ transparency, and facilitates easier tracking of progress across different aspects

of ISMS implementation.

Facilitates Audits: The checklist is invaluable during internal and external audits. It
ensures that all required elements, such as policies, risk assessments, and

procedures, are readily available for review. This simplifies the auditing process

and helps your organization stay compliant with ISO 27001 requirements.
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ISO 27001 Compliance Checklist: Critical Steps to Become
Certification Ready

Adhering to an ISO 27001 checklist can ensure that your business is on the right path
toward achieving certification. Below are key steps to help you become ISO 27001
compliant:

1. Determine the scope of your ISMS

The first step in achieving ISO 27001 compliance is to determine the scope of your ISMS. This involves
identifying the areas of your organization that will be included in the certification process.
Consider the following steps:

(V] Decide which business areas are covered by your ISMS - What parts of the business
need to create, access, or process our valuable information assets.

(V] Identify all locations where information is stored. This includes both physical and digital
documents and information systems.

[V Identify how that information can be accessed - Examine access controls and
document every access point.

(V] Determine what's out of scope - Any department or areas that fall outside scope may
not need to be included.

[ communicate the scope of your ISMS to stakeholders.

2. Establish an ISMS team

Now that you have a clear understanding of what your ISMS will cover, establish a team that will
build this ISMS. This may include internal employees, external contractors, or a combination of both.
Ensure the team includes:

[V] Experienced engineers and technical staff to construct and implement the security
controls needed for ISO 27001.
[V] A governance team with management oversight.

[V] Top management including senior leadership and executive management.

If you have a large team, consider assigning a dedicated project manager to track progress and
expedite implementation. Align the team on the following:

[ The scope of the ISMS

[V] Which team members are responsible for which aspects of the project
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3. Conduct an inventory of information assets

Before implementing your ISMS, ensure that everyone has a clear understanding of what assets the
ISMS will be protecting. Take inventory of the data you need to secure.

[\ Consider all assets where information is stored, processed, and accessible, including
= Information assets like data and people
» Physical assets like laptops, servers, and physical building locations
= Intangible assets like intellectual property, brand, and reputation

[V] Assign each asset an owner and classification to ensure they are properly inventoried,
protected, and handled.

4. Create and publish ISMS policies, documents, and records

Documentation is critical for ISO 27001 compliance. The following are essential documents you'll need:
Here's a list of ISMS documents you'll need to compile:

Clause 4.3: Scope of the ISMS
Clause 5.2: Information security policy

Clause 5.5.1: Any documented information the organization sees as necessary to
support ISMS

Clause 6.1.2: Information security risk assessment process/methodology

Clause 6.1.3: Information security risk treatment plan and Statement of Applicability (SoA)
Clause 6.2: Information security objectives

Clause 7.1.2 and 13.2.4: Defined security roles and responsibilities

Clause 7.2: Evidence of competence

Clause 8.1: Asset inventory, acceptable use of assets, and operational planning

Clause 8.2 and 8.3: Results of the information security risk assessment and information
security risk treatment

Clause 9.1: Access control policy, evidence of ISMS monitoring and tracking metrics
Clause 9.2: A documented internal audit process and completed internal audit reports
Clause 9.3: Results of management reviews

Clause 10.1: Evidence of any non-conformities and corrective actions taken

UK JUHHEHEHE HJEE

Clause 12.4: User activity, exceptions, and security incident logs
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Customize policy templates to reflect your organization's specific policies, processes, and

language.Include information or references to supporting documentation regarding:
[ Information security objectives

Leadership and commitment

Roles, responsibilities, and authorities

Approach to assessing and treating risk

Control of documented information

Communication

Internal audit

Management review

Corrective action and continual improvement

Policy violations

HEKHEHEKERERERE

All of the Annex A controls that you have selected

5. Perform a risk assessment

The next step is to conduct a thorough risk assessment to identify and analyze potential risks facing
your organization.

[V] Establish a risk management framework

M Identify potential risks

[\ Determine the likelihood and potential impact of each risk

[V Rank risks based on their severity

6. Create a Response plan

The next step is to address and mitigate the risks you've identified. Follow these steps to start
taking action:

[V] Design a response for each risk, known as a risk treatment.

[V] Assign an owner to each identified risk and each risk mitigation activity.

[\ Establish target timelines for completion of risk treatment activities.

[V Implement your risk mitigation treatment plan and track the progress of each task.

© 2024 Letsbloom. All rights reserved 6 letsbloom 8



7. Complete the Statement of Applicability

Annex A of the ISO 27001 standard lists 114 security controls that may be relevant to your organization.
You'll need to complete a report called the Statement of Applicability that explains which of the
Annex A controls that are in scope for your ISMS. Follow these steps to create this document:

[\ Review Annex A controls.

[V] Select the controls that are relevant to the identified risks.

[V] List the Annex A controls that are in scope, justifying inclusion or exclusion of each control
in your ISMS implementation.

8. Implement ISMS policies and controls

Follow these steps to implement the controls included in your Statement of Applicability:

[V] Assign owners to each of the security controls to be implemented.
[V Track the progress and goals for each control.

[\ Build a framework for establishing, implementing, maintaining, and continually
improving the ISMS. Implement the Plan-Do-Check-Act (PDCA) method to put your ISMS
planin place:

= Plan: Review current cybersecurity management processes and identify gaps
compared to the ISO 27001 ISMS requirements.

= Do: Roll out the new ISMS controls and policies.
= Check: Monitor and review ISMS and make changes as necessary.

= Act: Maintain and improve ISMS over time.

9. Establish employee training

Your employees are the first line of defense. So, a core part of ISO 27001 compliance is training
employees to prevent fraud and data theft. Follow these steps to train your employees on data
security and establish a plan to continue these trainings.

[ Conduct regular awareness trainings to educate employees on ISO 27001 and the
company’s ISMS
[V Provide training on how to respond to the most common security risks

[V] Educate employees on disciplinary actions in case of non-compliance with data
security requirements
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10. Conduct regular management reviews

Continually monitoring and updating your ISMS systems is key to maintaining ISO 27001 compliance.
A small network update or a tool issue can break your compliance. Follow these steps to maintain
your ISO 27001 compliance:

[\ Plan reviews at least once per year. Consider a quarterly review cycle if your organization
is large or if your infrastructure is changing frequently.

[\ Ensure the ISMS and its objectives are effective.

[ Verify that senior management stays informed.

[\ Ensure risks or deficiencies are promptly addressed.

1. Gather documentation and evidence

After you've implemented the necessary security controls and practices from Annex A, begin
preparing for your ISO 27001 audit. Start collecting the evidence and documentation for your audit
by following these steps:

[V Review the ISO 27001 required documents and records list.

[\ customize policy templates with organization-specific policies, process, and language.

12. Perform an ISO 27001 internal audit

Conduct an internal audit to verify your ISMS is compliant. This ensures any non-conformities are
addressed before the external audit. If possible, use independent auditors for an unbiased review.
Complete these tasks for your internal review:

[V Examine each of the requirements from Annex A and verify that you have each in place.

[V] Assign in-house employees to conduct the internal audit, specifically employees who
were not involved in the ISMS development and maintenance or hire an independent
third party.

[V Share internal audit results, including nonconformities, with the ISMS team and senior
management.

[V] Address any issues your internal audit identified before proceeding with the external
audit.

[V] Verify compliance with the requirements from Annex A deemed applicable in your ISMS'
Statement of Applicability.
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13. Undergo external audit of ISMS to obtain ISO 27001 certification

Now you're ready to pursue your official ISO 27001 certification. Follow these steps for your external
audit:
[V] Select an independent ISO 27001 auditor.

[V] Complete the Stage 1 Audit consisting of an extensive documentation review; obtain the
auditor’s feedback regarding your readiness to move to the Stage 2 Audit.

[V] Complete the Stage 2 Audit consisting of tests performed on the ISMS to ensure proper
design, implementation, and ongoing functionality; evaluate fairness, suitability, and
effective implementation and operation of controls.

14. Address any nonconformities

Follow the below steps to address the issues raised during your ISO 27001 audit:

[V] Address specific nonconformities identified by the ISO 27001 auditor.
[\ Ensure that all requirements of the I1SO 27001 standard are addressed.

[\ Ensure your organization is following the processes that it has specified and
documented.

[V Receive auditor's formal validation following resolution of nonconformities.

15. Plan for subsequent ISO 27001 audits and surveillance audits

To maintain your ISO 27001 certification, you'll need to pass surveillance audits every year and
undergo a full audit every three years. Keep these timelines in mind:

[V Prepare to perform surveillance audits every year of your certification cycle.

[V Perform a full ISO 27001 audit once every three years.
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ISO 27001 Checklist Implementation Tips

While the above checklist can help break down and simplify the path to ISO 27001
compliance, it’s still a fairly complex process. Below are a few implementation tips to
streamline your process.

Secure Executive Buy-in

in the Beginning:

Document
Continuously:

Early in your compliance journey, ensure
you have the support of your executive

team. This will grant you the necessary

Save your team time and effort by
documenting policies and processes as

they are developed. Consistent

resources and backing to successfully documentation will also make audits

achieve ISO 27001 certification. smoother and easier to manage.

Leverage Compliance @% Regularly Assess

Automation Tools:

Your Scope:

Reduce manual work by using an ISO As your organization grows, your

27001 compliance automation tool. Information Security Management
Solutions like Letsbloom allow you to System (ISMS) scope may need
monitor controls, manage vendors, and adjustment. Schedule annual reviews to
track compliance readiness in ensure all critical systems remain in

real-time—all from one platform. scope & compliant.

Stay Informed on ISO
27001 Updates:

Security standards like ISO 27001 are
updated periodically to address new
threats. Stay up-to-date with the latest
changes. For instance, the 2022 update
introduced several key changes from the

2013 version.

© 2024 Letsbloom. All rights reserved 10 letsbloom 8



How Letsbloom Can Help You Streamline the Path
to ISO 27001

Letsbloom'’s compliance automation platform helps organizations get ISO 27001
compliant up to 10x faster. Our all-in-one platform automates evidence collection,
simplifies risk management, and offers Al-enabled guided remediation and
prioritization for conforming with all ISO 27001 requirements.

Our continuous monitoring enables you to stay compliant and be ready for yearly
surveillance audits. Customers save 80% of the time achieving ISO 27001
certification by reducing evidence-collection efforts and streamlining audit
reporting with our platform.

Why wait?

Accelarate your ISO 27001 journey with Letsbloom'’s

Compliance Automation Platform now!

Get compliant now
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